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Notification of Revise of the “Management Guidelines” as the internal rules of the Asset Manager 

 

ESCON JAPAN REIT Investment Corporation (hereinafter, “ESCON REIT”) hereby announces that the Board of 

Directors of ES-CON ASSET MANAGEMENT Ltd. (hereinafter, the “Asset Manager”), the asset management company 

for ESCON REIT, was held today and resolved to revise the "Management Guidelines" as the internal rules of the Asset 

Manager, subject to the condition that a proposal for partial amendment of the Articles of Incorporation of ESCON REIT 

is approved at the 7th General Meeting of Unitholders of ESCON REIT scheduled to be held on October 27, 2023 

(hereinafter, the “General Meeting of Unitholders). 

 

 

1． Background and purpose of changes to management guidelines 

ESCON REIT has built a portfolio that prioritizes investments in lifestyle-focused commercial facilities*1 rooted in local 

communities in the four major metropolitan areas*2 where population concentration is expected to continue as well as 

leasehold land*3 in pursuit of long-term profit stability and growth. 

ESCON REIT shares the same Vision Concept of ES-CON JAPAN Ltd. (hereinafter, "ESCON JAPAN") as a Lifestyle 

Developer that develops not only building properties but also creating the lifestyles of those who live in them, while 

thinking of their happiness. And ESCON REIT aims to maximize unitholder value by leveraging the real estate 

development and management experience fostered by ESCON JAPAN as a comprehensive developer to achieve steady 

growth in managed assets. 

ESCON REIT believes that, as population decline and concentration of population in major metropolitan areas continues, 

the demand to live in highly convenient major cities or areas with easy access to large cities will remain stable. Also, 

ESCON REIT believes that in order to support affluent lifestyles for people living in these areas, ESCON REIT requires 

residence and Assets aimed at creating a sustainable society, which is expected to solve diverse social issues in everyday 

life that affect local communities, such as declining birth rates, aging populations, environmental and energy issues, labor 

and education issues, and problems wrought by natural disasters, in addition to the commercial facilities and leasehold 

land ESCON REIT has invested in thus far. 

ESCON REIT defines these assets as "lifestyle-focused assets" (commercial facilities*4, residence*5, assets aimed at 

creating a sustainable society and leasehold land) and management philosophy is achieving steady growth in managed 

assets and maximizing unitholder value through investments in lifestyle-focused assets located primarily within five major 

metropolitan areas*6. In addition, ESCON REIT has resolved at the Board of Directors today to propose necessary 
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amendments to the Articles of Incorporation at the General Meeting of Unitholders*7. 

As such, the Asset Manager has decided as of today to revise the management guidelines defining ESCON REIT's 

investment policy, subject to the condition that a proposal for partial amendment of the Articles of Incorporation of 

ESCON REIT is approved at the General Meeting of Unitholders. 

*1. A “lifestyle-focused commercial facility” refers to a commercial facility supplying goods and services needed for daily life that is directly connected to a 

railway station or located in a densely populated area or on an arterial road or in other areas of daily life. The same applies hereinafter. 

*2 The “Four Major Metropolitan Areas” refers to the Tokyo Metropolitan Area, the Kinki Metropolitan Area, the Chukyo Metropolitan Area and the Fukuoka 

Metropolitan Area. The Tokyo Metropolitan Area refers to Tokyo, Kanagawa, Saitama, Chiba, Ibaraki, Tochigi and Gunma Prefectures, the Kinki 

Metropolitan Area refers to Osaka, Kyoto, Hyogo, Nara and Shiga Prefectures, the Chukyo Metropolitan Area refers to Aichi, Shizuoka, Mie and Gifu 

Prefectures, and the Fukuoka Metropolitan Area refers to Fukuoka Prefecture. The same applies hereinafter. 

*3. “Leasehold Land” refers to land leased by a third party on which a building is owned by the said third party. The same applies hereinafter. 

*4. A “Commercial Facility” refers to real estate in which the floor area of each use of the building has the largest floor area devoted to commercial tenants, 

such as retailers, restaurants, service providers and amusement facility, etc. The same applies hereinafter. 

*5. A “Residence” refers to real estate in which the floor area of each use of the building has the largest floor area devoted for residential use, (however, assets 

aimed at creating a sustainable society are excluded. The same applies hereinafter. 

*6. The “Five Major Metropolitan Areas” refers to the Hokkaido region, the Tokyo Metropolitan Area, the Chubu region, the Kinki region and the Kyushu 

region. The Hokkaido region refers to Hokkaido prefecture, the Tokyo Metropolitan Area refers to Tokyo, Kanagawa, Saitama, Chiba, Ibaraki, Tochigi and 

Gunma Prefectures, the Chubu region refers to Aichi, Shizuoka, Mie, Nagano and Gifu Prefectures, the Kinki region refers to Osaka, Kyoto, Hyogo, Nara 

and Shiga Prefectures and the Kyushu region refers to Fukuoka, Kumamoto, Kagoshima, Miyazaki, Oita, Saga and Nagasaki Prefectures. The same applies 

hereinafter. 

*7. At the 6th General Meeting of Unitholders hosted on October 22, 2021, ESCON REIT enacted partial changes to the Articles of Incorporation to exclude 

housing and other assets related to living from ESCON REIT's investments as a way to avoid duplicate investments with the private real estate investment 

fund that the Asset Manager has been planning to form. However, this plan was recently canceled, and the Asset Manager has formed a new system 

specializing in asset management at ESCON REIT only. ESCON REIT has determined that expanding its main targets for investment in situations where 

there is no risk of duplicate investment will expand opportunities to accelerate external growth and help increase unitholder value. 

 

2．Details of revise of the Management Guidelines 

The details of revise of management philosophy, investment policy and investment areas are as follows. 

 

<Previous> 

[Management Philosophy] 

I. Focusing on the four major metropolitan areas, where population concentration is expected to continue, ESCON 

REIT aims to realize long-term profit stability and growth by building a flexible diversified portfolio*1 through 

acquiring “land and buildings” and “leasehold land” of lifestyle-focused commercial facilities that are rooted in 

local communities, hotels, logistics facilities and other properties. 

II. ESCON REIT shares the same Vision Concept of ESCON JAPAN as a Lifestyle Developer that develops not only 

building properties but also creating the lifestyles of those who live in them, while thinking of their happiness. And 

ESCON REIT aims to maximize unitholder value by leveraging the real estate development and management 

experience fostered by ESCON JAPAN as a comprehensive developer to achieve steady growth in managed assets.  

 

【Investment Policy and Investment Area】 

Investment Asset Type “Leasehold land” and “Land and 
Building” Investment Ratio 

Investment Area 

Commercial facilities (including leasehold 

land): 80% or more 

Others (i.e. hotels, logistics including 

leasehold land, excluding housing, company 

housing and healthcare facilities): 20% or 

less 

Leasehold land: approx. 50% 

Land and Buildings: approx. 50% 

Four major metropolitan 

areas: 75% or more 

Other areas: 25% or less 

*1 A "diversified portfolio" is the total of assets in which three or more of the asset types used primarily for commercial facilities, hotels, logistics facilities, 

etc. are invested. 

 

<New> 

[Management Philosophy] 

To invest in lifestyle-focused assets located in the five major metropolitan areas in order to support the affluent lifestyles 
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of people living in highly convenient major cities or areas with easy access to large cities, and to achieve steady growth 

in managed assets and maximizing unitholder value. 

 

In addition, hospitals as defined in Paragraph 1 of Article 1-5 of the Medical Care Act are not included in assets aimed 

at creating a sustainable society, and ESCON REIT will not invest in hospitals. The necessary systems and procedures 

for investing and managing healthcare facilities are being considered in advance according to the “Guideline for the Use 

of Healthcare REIT investing Senior Housing, etc.” set forth by the Ministry of Land, Infrastructure, Transport, and 

Tourism. 

 

【Investment Policy and Investment Areas】 

Investment Asset Type “Leasehold land” and “Land and 
Building” Investment Ratio 

Investment Area 

Commercial facilities (including leasehold 

land): 60% or more 

Residence (including leasehold land): 20% or 

less 

Assets aimed at creating a sustainable society 

(including leasehold land): 20% or less 

The ratio will be abolished Five major metropolitan 

areas (The ratio will be 

abolished) 
 

 

3．Scheduled date of revise of the Management Guidelines 

October 27, 2023 

 

4．Future Outlook 

Since the impact of revise of the Management Guidelines is minimal, there are no changes to the management status 

forecast of ESCON REIT for the fiscal period ending January 31, 2024 (August 1, 2023 to January 31, 2024) and fiscal 

period ending July 31, 2024 (February 1, 2024 to July 31, 2024) announced in Financial Report for the Fiscal Period 

Ended July 31, 2023 (REIT) dated September 14, 2023. 

 

5. Others 

An extraordinary report has been submitted to the Director-General of the Kanto Finance Bureau as of today. In 

addition, regarding the revise of the Management Guidelines, the required notifications and other procedures 

concerning the change will be made in accordance with the provisions of the Financial Instruments and Exchange Act, 

the Building Lots and Buildings Transaction Business Act, and other relevant laws and regulations.  

 

*ESCON JAPAN REIT Investment Corporation website : https://www.escon-reit.jp/en/ 


